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PURPOSE OF This guide supports partners, managers

and training coordinators in successfully
THIS GUIDE implementing eLearning courses within their
firm. It outlines a framework for enrolment,
learner engagement, and ongoing support
— showing how structured, self-paced
learning can drive real professional and
organisational change.

At CPD For Accountants, we believe CPD
should do more than meet compliance
requirements. Our programs are designed
to change the way people think,
communicate, and collaborate, helping firms
grow stronger, smarter, and more cohesive.

a THE CHANGING LANDSCAPE OF
PROFESSIONAL LEARNING

® WHY STRUCTURED ELEARNING WORKS

Modern accounting firms face constant change — new technology, shifting client
expectations, and increasing regulatory demands. Traditional training has value,
but it can be costly and disruptive.

Structured elLearning delivers the same professional depth with flexibility and
consistency. It embeds continuous learning into the firm’s culture, ensuring that
development becomes part of everyday workflow rather than a once-a-year
event. It allows teams to learn collaboratively, apply insights immediately, and
track progress through integrated assessments and feedback tools.

Firms that adopt structured elLearning typically experience:
a Higher participation, as staff can learn when it suits them.
o Better retention, as content can be revisited.

o Stronger behavioural outcomes, as learning is directly linked to work practice.
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4> BLENDING ELEARNING WITH OTHER TRAINING

Self-paced courses don’t replace workshops or coaching — they enhance them.

An ideal professional-development model combines:

ﬂ elLearning - builds core knowledge and reflection.
o Team discussions - reinforce collaboration and shared understanding.
e Mentoring and coaching - turn ideas into action.

o On-the-job learning - embeds new behaviours in real time.

CPD For Accountants provides the structured backbone. SMART action planning
ensures that each learner identifies measurable steps to apply what they’ve
learned, making professional growth visible and sustainable.

WHY FIRMS CHOOSE CPD FOR ACCOUNTANTS

4> PURPOSE-DRIVEN CPD THAT CREATES CHANGE

Our courses are designed specifically for Australian accounting and advisory
firms. They focus on how people work — with clients, colleagues, and systems —
not just what they know.

We help firms build the “soft infrastructure” of success: communication,
leadership, workflow, and strategic thinking. Every learner develops specific,
measurable actions to improve personal and team performance. This is CPD that
builds habits, not just knowledge.

4 LOCALLY DEVELOPED AND PROFESSIONALLY RELEVANT

All programs are aligned with local professional standards and CPD verification
requirements. They’re tailored to the realities of Australian firms. No generic
global material — every topic is practical, authentic, and immediately useful.

4> FLEXIBLE LEARNING THAT FITS FIRM LIFE

Flexibility is key. Learners can complete modules within or outside work hours, on
any device. Many firms encourage a 50/50 split — some study time during work,
some at the learner’s own pace.

4> CONTINUOUS LEARNING AND CONSTRUCTIVE FEEDBACK

Assessments are generally qualitative and reflective, focusing on insight and
application rather than right or wrong answers. Learners receive feedback
from the CPD For Accountants team, ensuring concepts are embedded and
performance improves.
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4> STEP 1: ALIGN COURSES TO FIRM OBJECTIVES

Before rollout, identify how each program supports your goals. Examples include:

° Client service: Client Concierge or Client Service Administration

e Workflow and efficiency: The Responsible Workflow Manager or Ultimate
Practice Manager

e Leadership and progression: Path to Manager or Path to Partnership

Each course is divided into a series of modules designed for flexible delivery.
Introduce them in stages—begin with a small group, then expand as momentum
builds. Early success stories will inspire firm-wide engagement.

4> STEP 2: SET UP AND ENROL LEARNERS

Once registered, learners receive an email to set up their account and access the
orientation module. Courses are designed to be intuitive, supported by simple
enrolment guides.

Practice managers can monitor progress, completion rates, and assessments
through the Manager Dashboard.

4 STEP 3: LAUNCH WITH PURPOSE

When introducing CPD For Accountants, communicate clearly that this initiative
is about growth, not compliance. Hold a short internal briefing explaining:

0 The purpose of the program.
e The flexibility available.
e The expectation that learners reflect and apply what they learn.

Encourage pairing each learner with a mentor or manager to discuss progress
and SMART actions. Accountability drives completion and results.

# STEP 4- REINFORCE AND REVIEW PROGRESS

Sustained impact comes from reflection and follow-through. Schedule regular
check-ins—monthly or quarterly—to review completion rates, discuss insights, and
share examples of how learning is improving client outcomes or team efficiency.
Use these sessions to celebrate achievements and identify areas for further
growth. Encourage staff to update their SMART action plans and apply new skills
to current projects.

Over time, this rhythm of learning, applying, and reviewing creates a culture of
continuous professional improvement and measurable return on your training
investment.
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° BUILDING A LEARNING CULTURE

4> CREATING MOMENTUM

Engagement thrives when learners see personal relevance. Encourage
participants to set an intention at the start — what they want to improve — and
revisit it throughout the course.

Managers can keep momentum by:

c Sharing completion updates in team meetings.
o Recognising milestones publicly.

e Encouraging learners to share one key takeaway from each module.

4> FROM INDIVIDUAL LEARNING TO FIRM-WIDE CHANGE

As multiple team members complete the same course, a shared language and
approach emerge. For example, graduates of the Path to Manager elLearning
Course often begin using consistent terminology for workflow and client
management. This alignment strengthens collaboration and communication
across the firm. Structured elLearning, when shared across teams, becomes a
driver of cultural change — building consistency from the inside out.

°> THE ROLE OF MANAGERS AND LEADERS

4> BUILDING ACCOUNTABILITY AND SUPPORT

Managers play a crucial role in maintaining engagement. Use the dashboard

to track participation monthly and follow up with team members as needed.
Managers should act as learning coaches — helping staff connect course content
with day-to-day challenges and discussing SMART actions regularly. Even a small
investment of time and attention dramatically increases completion rates and
behavioural change.

4> CAPTURING FIRM-WIDE LEARNING INSIGHTS

The CPD Learner Insights and Cypher Al tools aggregate data on topics such
as workflow, client management, and team development. These insights help
leadership teams identify strengths, address gaps, and align learning outcomes
with strategic goals — turning professional development into a strategic
advantage, not a compliance task.
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° LEARNER EXPERIENCE AND EXPECTATIONS

7)
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4 TIME COMMITMENT AND FLOW

Each module combines short videos, reflection, and assessment. Most learners
complete one module per week, finishing a course within 2-4 months. This steady
rhythm supports real learning — enough time to absorb, reflect, and apply new
practices.

4> SMART PLANNING AND REFLECTION

At the end of each module, learners identify at least three SMART actions —
Specific, Measurable, Achievable, Relevant, and Time-bound. These actions
transform knowledge into behavioural change.

Examples include:

o Implementing a client relationship management system.
e Holding regular performance check-ins.
o Streamlining workflow through better delegation.

Managers should review and celebrate these actions — reinforcing that learning is
about results, not just certificates.

CONCIERGE SERVICE — CPD MADE EASY

We know managers and learners are busy. That’'s why CPD For Accountants offers
a dedicated Concierge Service — fast, personal support to make professional
learning effortless.

Our team assists with everything from enrolment codes and password resets to
progress tracking and technical troubleshooting. Most queries are resolved within
hours, ensuring learners stay focused and managers stay informed. It’s flexible
online education backed by human support — responsive, reliable, and designed
to make your CPD experience seamless.

Beyond administrative support, the Concierge Service also partners with firms to
maximise engagement and results. We help practice managers interpret progress
reports, suggest rollout strategies, and identify courses that align with emerging
business needs. This hands-on guidance ensures firms gain not only well-trained
individuals but a stronger, more capable team culture built on continuous
professional growth.



5)

INTEGRATING CPD FOR ACCOUNTANTS INTO YOUR
TRAINING FRAMEWORK

4> COMPLEMENTING TECHNICAL CPD

While technical skills remain essential, firm success also depends on
communication, leadership, and relationship management. CPD For Accountants
complements traditional training by strengthening these human capabilities — the
ones that drive client loyalty and team performance.

A well-rounded program combines:

c Technical updates through webinars or providers.
9 Behavioural and leadership skills via eLearning.

e Mentoring and coaching for practical reinforcement.

This integrated approach ensures learning is both comprehensive and lasting.

4> EMBEDDING LEARNING IN FIRM PROCESSES

Link eLearning outcomes to your existing systems — such as performance reviews
or team KPIs. Encourage staff to present SMART actions or learning reflections
during meetings.

Over time, this makes learning visible and central to your firm’s growth and success.

SUSTAINING IMPACT OVER TIME

4> KEEP LEARNING VISIBLE

Highlight learning milestones in newsletters or meetings. Share short success
stories — for instance, how completing Client Concierge improved job turnaround
times or strengthened client relationships.

4 MEASURE WHAT MATTERS

Beyond completion rates, track qualitative outcomes — clearer communication,
stronger teamwork, improved client feedback. These are the true indicators of
professional growth.

4> PLAN ONGOING LEARNING PATHWAYS

Encourage learners to complete the Career Navigator at cpdforaccountants.
com.au/career-navigator to identify next-step courses and development areas.
Continuous learning keeps your team engaged, adaptable, and ready for the future.
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@ THE CPD FOR ACCOUNTANTS ADVANTAGE

Firms choose CPD For Accountants because it delivers:

0 Practical, structured learning for Australian accounting firms.
e Real-world behavioural change, not passive theory.

o Flexibility to learn anytime, anywhere.

o Insightful analytics and responsive learner support.

e Direct alignment with firm goals and professional standards.

When CPD is embedded in firm culture, learning leads to improvement — and
improvement leads to success.

4> EXPLORE OUR PLATFORM

Choose courses that align with your current priorities. Communicate clearly why
this matters: it’s about building capability, not ticking boxes. Then watch your
team grow in confidence, collaboration, and competence.

Explore courses at cpdforaccountants.com.au/courses/

4 WHAT OUR LEARNERS SAY

Learners consistently describe CPD For Accountants courses as practical,
structured, and directly applicable to their day-to-day work. With over 4,300
participants from more than 2,400 firms, 96% of reviews rate their experience five
stars — a testament to the relevance and quality of the learning journey.

They particularly value the real-world focus of each module, noting that tools
such as SMART action plans and 90-day strategies help bridge the gap between
learning and implementation. As one learner shared, “The SMART action plan
alone helped us identify inefficiencies and build a better strategy.” Others
highlight the clarity and step-by-step design of the content, saying it enables
them to immediately improve workflows, manage client relationships more
effectively, and boost confidence in leadership roles.

Many learners also praise the ease of use of the platform — accessible anytime,
anywhere — allowing them to balance professional development with busy
client schedules. Feedback highlights that the self-paced format and bite-sized
modules make progress achievable without pressure: “The ability to work
through at my own pace made learning stress-free.”

Above all, the courses are recognised for driving action-oriented outcomes.
Learners report implementing new ideas straight away, transforming theory into
measurable performance improvements across client service, leadership, and
team management. In their words, “It’s not just theory — you get actionable
tools that you can take back to your team and start using straight away.”

@ cpdforaccountants.com.au
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