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vCFO Next Generation – Advisory in the AI Era 
From financial reporting to forward-looking advice. 

The role of the virtual CFO has changed substantially. Clients increasingly expect more than 

historical reporting and occasional business advice. They want timely insights, forecasting, 

commercial guidance and help making better decisions — while AI and automation are 

changing how accountants produce and communicate that advice. 

vCFO Next Generation is an 8-module practical update designed for accountants who want 

to build, refresh or strengthen their advisory capability. It takes the core principles of our 

successful vCFO Essentials and vCFO Advanced courses and updates them for today’s 

accounting practice, with greater emphasis on recurring advisory services, AI-assisted 

analysis, client conversations and implementation. 

Module 1 – The Next Generation vCFO 

Explore how the vCFO role is evolving and what clients now expect from an accountant 

acting as a commercial adviser rather than simply a provider of financial reports. 

• The changing role of the accountant from reporter to adviser. 

• What distinguishes genuine vCFO services from traditional compliance and 

management reporting. 

• Identifying the types of clients most suited to ongoing advisory services. 

• Defining a clear vCFO value proposition and service model. 

Module 2 – Finding Advisory Opportunities in Existing Client Work 

Learn how to identify advisory opportunities from the information accountants already see 

through tax, accounting, bookkeeping and client conversations. 

• Recognising financial and operational warning signs that create advisory 

opportunities. 

• Turning tax and compliance discussions into broader business conversations. 

• Using client discovery questions to uncover objectives, concerns and opportunities. 

• Creating a systematic process for identifying clients who could benefit from vCFO 

support. 

Module 3 – Turning Financial Data into Business Insight 

Move beyond producing financial reports to interpreting what the numbers mean and 

communicating the issues that require management attention. 

• Identifying the financial measures that genuinely matter to the client. 

• Analysing profitability, margins, working capital and cash conversion. 

• Moving from explaining what happened to understanding why it happened. 

• Converting financial analysis into clear recommendations and actions. 
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Module 4 – Forecasting, Cash Flow and Scenario Planning 

Develop a practical framework for helping clients look forward rather than relying primarily 

on historical financial information. 

• Developing useful cash-flow forecasts without unnecessary complexity. 

• Building assumptions that management can understand and challenge. 

• Using scenario modelling to test alternative business decisions. 

• Helping clients understand the cash and financial consequences of growth, 

investment and change. 

Module 5 – Management Reporting and the vCFO Dashboard 

Create management information that supports decision-making rather than simply 

presenting another set of financial statements. 

• Selecting meaningful financial and non-financial KPIs. 

• Designing concise dashboards and management reports. 

• Providing commentary that explains issues, trends and exceptions. 

• Linking management reporting directly to agreed business objectives and actions. 

Module 6 – AI-Assisted Advisory 

Explore how AI can increase the efficiency and quality of advisory work while recognising 

the continuing importance of professional judgement, confidentiality and human review. 

• Using AI to assist with financial analysis, research and identification of trends. 

• Developing draft commentary, scenarios and questions for client discussions. 

• Establishing appropriate controls around confidential client information and AI use. 

• Understanding why professional judgement and review remain fundamental to the 

vCFO role. 

Module 7 – Conducting High-Value Client Advisory Meetings 

Develop a repeatable approach to advisory meetings that keeps the discussion focused on 

decisions, priorities and action rather than simply reviewing financial reports. 

• Structuring monthly and quarterly vCFO meetings. 

• Asking better commercial and strategic questions. 

• Presenting financial information in language clients understand. 

• Agreeing actions, responsibilities and follow-up after each meeting. 

 

 



 
 

 

3 
 

Module 8 – Building a Profitable Recurring vCFO Service 

Bring the program together by designing a practical, scalable and commercially viable vCFO 

offering within an accounting practice. 

• Defining different levels of vCFO service and their inclusions. 

• Pricing advisory services around scope and value rather than hours alone. 

• Transitioning clients from one-off advice to recurring advisory engagements. 

• Building an implementation plan covering target clients, service delivery, technology, 

capacity and growth. 

How the course works 

This course contains 8 modules and provides 16 CPD hours of self-paced content, including 

recorded presentations, downloadable notes and case studies.  

Learners can progress through the modules in sequence,at their own pace, revisit the 

material during their access period and use the practical content to develop or strengthen 

their own recurring vCFO advisory service.  

The course also incorporates a SMART Action Plan to help turn the learning into 

implementation. 

CPD For Accountants courses are designed for busy accounting professionals who want 

practical learning without having to attend fixed classroom or webinar sessions. Learners 

access the course online and work through the material at their own pace, making it easier 

to fit professional development around client and practice commitments. 

• Fully online and self-paced. Study when it suits you, pause when needed and 

continue from where you left off. 

• Structured into manageable modules. Content is broken into focused sections so 

learners can concentrate on one topic at a time and build their knowledge 

progressively. 

• Practical rather than purely theoretical. The emphasis is on ideas, tools and 

approaches that can be applied in an accounting practice and in real client situations. 

• Extended access. Standard CPD For Accountants courses provide 12 months of 

online access, allowing learners to revisit course material and resources during the 

access period. 

• Learning that leads to action. Courses are designed to help learners translate new 

knowledge into practical changes in the way they work, rather than simply 

completing CPD hours. 

 

Visit https://cpdforaccountants.com.au for further information 

 

https://cpdforaccountants.com.au/

